Travel Approval Form

Department: Information Technology
Event Name: 2026 Esri GIS Leadership Summit and

User Conference Court Decision:
This section to be completed by County Judge's Offica

Location: San Diego, A
Event Dates: (07/12/2026-7/17/2026
Purpose: O Required Continuing Education/Certification

Job Training
O Other:

Name of Attendees: 04/27/2026

Ashlev Palmer
Elizabeth Keoughan

Required Documents Checklist:

** Same-Day Travel - Commissioners Court Approval is not required * *
Overnight Travel

IE( Travel Approval Form
Registration Information or Confirmation
o Itinerary, Agenda, or Breakdown
Hotel Information, Confirmation, or Hotel Reservation Request Form

For Out of State Travel, please also include:

I! Cost Estimation Breakdown for Trip with Airfare, Rental Car, Meals, Hotel, Etc.
E( Narrative as to why the Out of State Travel is necessary

Signature of Elected Official/Department Head: Wm@\‘\' \:\ELLJ COP%QC& on qu‘jl ‘
\ ]

Approved in CC on 9/11/2023









2026 Esri GIS Leadership Summit Justification Letter

To: Judge Christopher Boedeker and the Johnson County Commissioners Court
From: Ashley Palmer
Re: Approval to attend the 2026 Esri GIS Leadership Summit

I would like to attend the Esri GIS Leadership Conference, to be held July 12, 2026, in San
Diego, California. Registration rate is as follows:
e Standard registration is $149.00

The primary focus of the Esri GIS Leadership Summit is to build GIS leaders and
champions across all GIS roles. These are the people who can help position GIS work as a
critical business asset - one that drives results and revenue and keeps business goals
front and center. I’ll learn strategies | can use to streamline workflows, visualize and share
information, and quantify results from our GIS projects.

During one full day, I’'ll have the chance to

¢ Meet and learn from GIS leaders from a variety of organizations. I’ll attend presentations
from both leaders and users, finding practical tips that | can include in my own work.

e Participate in group discussions for deeper dives into the role of GIS practitioners as
leaders.

e Meet one-on-one at networking events to collaborate and connect with attendees across
industries to ask questions, share ideas, and uncover ways to advance my work.

As GIS becomes more powerful and user-friendly, | need to know how we can leverage it to
make the most of our resources. Here are three projects that will benefit from my
attendance:

1. Development of a multi-year GIS Strategic Plan aligned with County growth and
infrastructure priorities

2. Improvement of interdepartmental GIS service coordination and workflow
standardization

3. Implementation of structured staff development and succession planning practices
to ensure long-term program sustainability

| plan to submit a post-conference summary, including a set of recommended actions to
further our GIS work. I’'m also happy to share what | learn with other staff members and
departments.

Thank you for your consideration. | look forward to your reply.






3/26/26, 11:37 AM Agenda at a Glance | 2026 Esri GIS Leadership Summit
@ San Diego Ballroom | Marriott Marquis

Breakout Session

12:15 PM

Hosted Lunch
12:15PM-1:30PM

8 Marriott Marquis

Social Activity

1:15 PM

Special Presentations and Panel Discussion
1:15PM-3:15PM

@ San Diego Ballroom | Marriott Marquis

Breakout Session

3:30 PM

Special Presentations and Network Activity
3:30PM -5:15PM
@ San Diego Ballroom | Marriott Marquis

Breakout Session

5:15PM

Closing Session
5:15 PM — 5:30 PM

® San Diego Ballroom | Marriott Marquis

Breakout Session

5:30 PM

Networking Social
5:30 PM - 7:00 PM
® Marriott Marquis

Social Activity

https://www.esri.com/en-us/about/events/gis-leadership-summit/agenda?date=2026-07-128&singlePage=true






3/26/26, 11:35 AM Agenda at a Glance | 2026 Esri User Conference

Esri UC Plenary Mid-morning Session
10:45 AM - 12:00 PM

0 Hall FGH, Lower Level

Plenary

2:00 PM

Esri UC Plenary Afternoon Session
2:00 PM - 3:30 PM

® Hall FGH, Lower Level

Plenary

3:30 PM

Academic GIS Program Fair
3:30 PM - 5:00 PM

® Ballroom 20 Foyer, Upper Level

Conference Activity

Map Gallery Reception
3:30 PM - 6:00 PM

@ Sails Pavilion, Upper Level

Sacial Activity

3:45 PM

Attendee Orientation
3:45 PM - 4:30 PM

® San Diego Convention Center

Special Presentation

Tuesday
6:30 AM
Morning Yoga

6:30AM-7:30 M

hitps:/ www.esri.com/en-us/about/events/uc/agenda?date=2026-07-12&singlePage=true 210



3/26/26, 11:35 AM Agenda at a Glance | 2026 Esri User Conference
® Promenade Plaza, Hilton Bayfront

Conference Activity

7:00 AM

Special Interest Group Meetings
7:00 AM - 8:00 AM

® Various

Special Interest Group Meeting

7:30 AM

Map Lounge
7:30 AM - 6:00 PM
O Sails Pavilion, Upper Level

Conference Activity

8:30 AM

Technical Sessions and User Presentations
8:30 AM - 5:00 PM

@ Various

Breakout Session

Esri Kids Fair
8:30 AM -5:30 PM

® Marriott Marquis

Conference Activity

9:00 AM

Expo
9:00 AM -5:30 PM
0 Halls A-D, Ground Level

Expo

11:30 AM

hitps:/ www.esri.com/en-us/about/events/uc/agenda?date=2026-07-12&singlePage=true



3/26/26, 11:35 AM Agenda at a Glance | 2026 Esri User Conference

Special Interest Group Meetings
11:30 AM - 12:30 PM

@ Various

Special Interest Group Meeting

3:30 PM

Mappy Hour Expo Social
3:30 PM - 5:30 PM

® Halls A-D, Ground Level

Sacial Activity

Wednesday
6:30 AM

Morning Yoga
6:30 AM -7:30 AM
® Marriott Marquis

Conference Activity

Esri 5K Fun Run/Walk
6:30 AM - 8:30 AM

® Embarcadero Boardwalk

Conference Activity

7:00 AM

Special Interest Group Meetings
7:00 AM — 8:00 AM
® Various

Special Interest Group Meeting

7:30 AM

Map Lounge
7:30 AM - 6:00 PM

https:/ www.esri.com/en-us/about/events/uc/agenda?date=2026-07-128&singlePage=true



3/26/26, 11:35 AM . Agenda at a Glance | 2026 Esri User Conference
@ Sails Pavilion, Upper Level

Conference Activity

8:30 AM

Esri Kids Fair
8:30 AM -5:00 PM

@ Marriott Marquis

Conference Activity

Technical Sessions and User Presentations
8:30 AM - 5:00 PM

® Various

Breakout Session

9:00 AM

Expo
9:00 AM -5:30 PM
@ Halls A-D, Ground Level

Expo

11:30 AM

Special Interest Group Meetings
11:30 AM - 12:30 PM

@ Various

Special Interest Group Meeting

3:30 PM

Family Night at the Esri UC Expo
3:30 PM - 5:30 PM

® Halls A-D, Ground Level

Conference Activity

Esri Awards Ceremony

https./ www.esri.com/en-us/about/events/uc/agenda?date=2026-07-12&singlePage=true



3/26/26, 11:35 AM Agenda at a Glance | 2026 Esri User Conference
3:30 PM - 5:30 PM

® Hall F, Ground Level

Conference Activity

Thursday
6:30 AM

Morning Yoga
6:30 AM - 7:30 AM
@ Promenade Plaza, Hilton Bayfront

Canference Activity

7:00 AM

Special Interest Group Meetings
7:00 AM - 8:00 AM
® Various

Special Interest Group Meeting

7:30 AM

Map Lounge
7:30 AM -5:30 PM
® Sails Pavilion, Upper Level

Conference Activity

8:30 AM

Esri Kids Fair
8:30 AM - 2:00 PM

® Marriott Marquis

Canferance Activity

Technical Sessions and User Presentations
8:30 AM - 5:00 PM

https:/ www.esri.com/en-us/about/events/uc/agenda?date=2026-07-12&singlePage=true
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3/26/26, 11:35 AM Agenda at a Glance | 2026 Esri User Conference
® Various

Breakout Session

9:00 AM

Expo
9:00 AM - 4:00 PM
® Halls A-D, Ground Level

Expo

11:30 AM

Special Interest Group Meetings
11:30 AM - 12:30 PM

® Various

Special Interest Group Meeting

5:30 PM

Esri UC Party @ Balboa Park
5:30 PM - 9:00 PM

® Balboa Park

Friday
9:00 AM

Technical Sessions
9:00 AM - 10:00 AM

® Various

Breakout Session

10:30 AM

Closing Session
10:30 AM - 12:00 PM

@ Hall F, Ground Level

https:/ www.esri.com/en-us/about/events/uc/agenda?date=2026-07-128&singlePage=true 710






























